Mission:

To provide eye-screening, primary eye-care services, and eye-health advice to the people at the
bottom of the (socio-economic) pyramid (BoP).

Extent of the Problem:

Visual impairment is a significant health problem worldwide. The World Health Organization
(WHO) estimates that globally about 314 million people are visually impaired, of whom 45 million
are blind. It has been estimated that over 80% of global visual impairment is preventable or
treatable. In spite of this, millions of people remain at risk of visual loss due to the lack of eye-
care services. With almost 90% of blind and visually impaired people living in low-and middle-
income countries, access to eye-care is often unavailable. VSF conducted a vigorous impact
assessment in an effort to quantify the dramatic impact on the lives of the BoP population. The
William Davidson Institute at the University of Michigan led a team in India to conduct research
of 450 individuals in need of reading glasses. The studies established that a pair of eyeglasses
increased a person’s productivity by 35%. It was also found that reading glasses have the potential
to increase monthly income by 20%. For those who work in the textile industry, local tailors, rug
makers, weavers, artisans, and anyone who needs to see up close for their profession, the loss of
near vision during prime working years can affect their ability to earn a living and support a family.
Poor distance vision can also lead to loss of learning ability and can be a safety hazard.

Activities:

VisionSpring Foundation (VSF) is a NGO (not-for-profit) that does eye-screening for the poor
people, provides primary eye-care services, and eye-health advice. These services are provided
absolutely free of cost. VSF also has the facility of providing eye glasses at subsidized costs to
those who need them. VSF conducts community outreach activities and free eye-screening camps.
The mobile eye-care units (vans) go to the remote interiors and provide last mile vision-care
services to the poor. VSF also provides eye-care/eye-health advice centres and refers patients with
complex eye diseases (such as cataract, etc.) to the nearest eye hospital. VSF helps change the lives
of the poor people in India by aiding in restoring their vision.

FCRA Prior Permission:

VSF received a FCRA Prior Permission for USD 1,00,000 in November 2015 for a project for
conducting comprehensive eye-screening and dispensing eyeglasses to the urban poor in Delhi.
VSF received its first wave of grant of USD 9,990 in February 2016.
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Below are the details of the foreign funds received through the FCRA Prior Permission:

Name of the Address of the Donor | Country of the | Amount Received from | Date of Receipt
Donor Donor the Donor (in USD)

VisionSpring | 505 8th Ave. Ste. 12A- | United States of 9,990 9™ February
Inc. 07 NYC, NY 10018 America (USA) 2016
VisionSpring | 505 8th Ave. Ste. 12A- | United States of 9,990 26" April 2016
Inc. 07 NYC, NY 10018 America (USA)

VisionSpring | 505 8th Ave. Ste. 12A- | United States of 79,985 27" September
Inc. 07 NYC, NY 10018 America (USA) 2016

Total Received (in USD) Till 10 March 2018 99,965

Till 10 March 2018, VSF has utilized USD 99,965 out of USD 1,00,000 as part of this project.
The project is continuing to operate and continuing to benefit hundreds of low-income people each

week.

VSF has created the following impact through this project till date (up to 28" February

2018):

Impact through February 28, 2018

Total people screened
By gender

Men

Women

By vision result

People needing a pair of eyeglasses

Total number of referrals
Cataract Referrals

Other Eye Disease Referrals
People having normal vision

Number of pairs of eyeglasses dispensed

By type of eyeglasses
Reading Glasses
Prescription Glasses
UV-Protected Sunglasses
By people

First Time Wearers
Existing Wearers

Actual No. Actual %
25,186
12,534 50%
12,652 50%
17,197 67%
2,396
1,917 8%
479 2%
5,539 23%
11,639
10,818 93%
684 5.8%
137 1.2%
4,355 38%
5,557 62%
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Project Information:

VSF is conducting eye-screening camps and dispensing eyeglasses through 3 mobile teams across
urban slums and low-income areas of Delhi.

Some common characteristics of the areas covered are:

e Low household incomes.

e Low literacy levels.

e Poor access to basic infrastructure.

e Lack of awareness regarding the need for eyeglasses.

e Lack of health facilities for eye-screening and provision of eyeglasses.

27 areas and their neighborhoods in Delhi covered so far by this project:

e Dwarka e Anand Vihar e Sundar Nagari

e Nangloi e JJ Colony (Timarpur) e Sainik Vihar

e Palam e Sangam Vihar e Nand Nagri

e Jahangirpuri e Suraj Vihar e New Ashok Nagar
e Najafgarh e Vikas Vihar e Vikas Puri

e Geeta Colony e Durga Park e Kakrola

e Karkardooma e Rajeev Nagar e Vipin Garden

e Mandoli e Akshardham Mandir e Wazirabad

e Loni e Rajeev Nagar e Durga Park

Location Map of the Eye-Screening Camps:
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Each eye-screening team conducted the following activities:

Awareness creation and mobilization: The teams created awareness and mobilized the
members of the community for the vision camps. This activity consisted of comprising people
about maintaining good eye-health, sharing information on symptoms of common eye diseases,
and making them aware of the need for regular eye-screening and wearing eyeglasses. The
locations and dates of the free eye-screening camps were also shared through leaflets, posters,
and announcements.

Eye-Screening/Diagnosis: VSF is using qualified optometrists to conduct eye-screenings. The
Optometrists use world-class equipment to conduct eye-screenings and give exact power
prescriptions to people undergoing the screening. People with Cataracts and other complex eye
diseases are referred to nearby hospitals for further treatment.

Treatment and eyeglasses: After the eye-screening, the people needing eyeglasses meet the
counsellor with their power prescriptions. The counsellor advised these people on eye health
and helps them select an appropriate pair of eyeglasses. Most people identified with presbyopia
and refractive error (i.e., the need for eyeglasses) got their pair of eyeglasses on-the-spot. For
those needing prescription (Rx) eyeglasses, the eyeglasses were edged and customized through
an auto-edging machine and delivered to them within a week.

Impact created through the Project

Number of people screened for vision in urban slums and low income areas: 25,186

Number of people having presbyopia and refractive error (i.e., a need for a pair of eyeglasses):
17,197 (67%)

Figure 1.
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Figure 2.

Eye-Screening Results
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e Total number of referrals: 2,396 (10%) (for Cataracts: 1,917 (80%); for other eye diseases:
479 (20%))
e Number of people having normal vision (i.e., no need for eyeglasses): 5,593 (23%)

Figure 3.

Eyeglasses Dispensed
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e Number of pairs of eyeglasses dispensed: 11,639 (10,818 (93%) were reading glasses for near
vision correction, 684 (5.8%) were prescription (Rx) glasses for distance vision correction, and
137 (1.2%) were UV-protected sunglasses for protection from sunlight
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Figure 4.

First Time Wearers
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e Number of people getting eyeglasses for the first time (First Time Wearers): 4,355 (38%)

Figure 5.

Eye Screening Gender Break up
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e Number of men screened: 12,534 (50%); Number of women screened: 12,652 (50%)
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Project in Pictures
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